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1. 
Introduction
1.1 Purpose of this document
[Define the purpose of this Use Case Model document. Mostly, this will be something like the following:]

This document provides a coherent view of the Use Cases and Actors of the system as well as the system boundaries. The Use Cases are weighed and prioritized.
1.2 References

[Give a list of all documents referred to in this  Use Case Model document or used as a basis for the  Use Case Model document (the list contains at least Vision and Glossary. It may be useful to provide the location of the documents.]

2. Actors
[Provide a list of all Actors identified. Actors are human users (user roles) or interfaces to other systems.]

Actors are human user roles or other systems that communicate with <system name>. The type of Actor determines its weight. This can vary between 1 and 3, the latter being most complex. A human Actor, interacting by way of a (graphical) user interface counts as weight 3. An interactive or protocol based interface counts as weight 2, and a programmed interface as 1. The weights are used as a basis for a Use Case Points Analysis.
	Code
	Actor
	Description
	Weight

	
	
	
	

	
	
	
	


3. Use Cases

[Provide a list of all Use Cases identified. A Use Case describes a way the application is used.]

A Use Case describes the interaction of an Actor with the system. This interaction leads to a goal which is meaningful to the Actor or Subject Matter Expert. Use Cases have a weight. This can vary between 1 and 3, the latter being most complex. Weight is determined by the amount and complexity of the scenarios of a Use Case. The weights are used as a basis for a Use Case Points Analysis.

The last column of the table states the business priority of the Use Case. This is a vehicle for the order of realization. The letters used are the consonants in the word MoSCoW, and mean the following:
· 'Must Have': this Use Case is indispensable for the system to be useful or the business case to be valid.
· 'Should Have': this Use Case is needed, but a (temporary) work-around is available.
· 'Could Have': this Use Case does add value, but without it the system is still useful.
· 'Want to Have But Won't Have This Time Around': This Use Case will not be built in this software development lifecycle. It may still be a valuable Use Case which may show up as a Must Have in the next development lifecycle.
A healthy distribution will show a maximum of 70% Must Have Use Cases within scope for a release.

	Code
	Use Case Name
	Description
	Weight
	Priority

	[e.g.: UC01]


	[State the Use Case name. A good Use Case name:
· Starts with a verb
· Makes the purpose clear
· Is recognizable for the Subject Matter Expert
Example: Enter Insurance Policy for Customer]


	[provide a summarizing description of 1 or 2 paragraphs. Anyone reading only this description should obtain an adequate impression of the Use Case’s goal and what it contains. Mention also the Actor in the description, if possible, thereby making it clear to whom the Use Case applies.
Example: as a desk clerk I want to enter a new insurance policy for a customer so that I can process a signed request, received by mail or fax.]
As a <type of user>, I want to <some use of the system> so that <some reason>.
	
	

	
	
	
	
	

	
	
	
	
	


4. Use Case Diagram
[Provide one or more UML Use Case Diagrams, in which the identified Actors and Use Cases are shown in their relations (“stick-figures and ellipses”). You may consider making more diagrams in order to reflect groups of Use Cases, for example Use Cases belonging to the same subsystem.]
